Studies indicate that mentoring is a powerful tool, and the practice of mentoring leads to
the development of talent, increased business performance, improved staff retention, and high
performing culture that creates a competitive advantage (Connor & Pakora, 2007; Kottke &
Agars, 2005; Kram & Ragins, 2007). According to Mujtaba (2007), mentoring is highly effective
in developing and advancing women’s careers, as well as offsetting such deterrents as the glass
ceiling, which hinders the advancement of women into top-level positions within the workplace.
Glass ceiling is a metaphor used to describe an invisible barrier that precludes professional
women and ethnic minorities from advancing into top leadership positions with an organization.

Different avenues can be employed to set up a mentoring program (Green, 2008).
Green’s (2008) classification of mentoring approaches includes one-to-one mentoring, peer
mentoring, team mentoring, group mentoring, and e-mentoring. Green defined the one-to-one
mentoring process as a situation where one mentor could work with one mentee or protégée. In
the peer mentoring process, a mentee works with one or more mentors who are peers in the
profession. On the other hand, team mentoring refers to a team of two or more mentors working
with one or more mentees. The group mentoring process takes place where one mentor works
with a group of mentees. E-mentoring program is the outcome of the virtual learning age where
mentoring is carried out via remotely using appropriate helpful technology and electronic social
media.

Notwithstanding the importance and benefits of mentoring in higher institutions, minority
faculty face a wide range of challenges. Barriers occur at varying levels including departmental,
institutional and national (Turner et al., 2008). Challenges include isolation, occupational stress,
and devaluation of research interests, bias in recruitment and retention practices, and perception

from colleagues that they may be less qualified as the “token” person of color (Turner et al.,
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observationally via modeling: by observing others, a person forms an image of how new

behaviors are performed, and on later occasions that coded information becomes a guide

for action. (Bandura, 1977, p. 22)

Bandura’s (1977) social learning theory guides the new mentoring program by preparing
mentors to behave as role models for the newly employed faculty members and at the same time
provide them with personal and career guidance. Zellers et al. (2008) revealed that the best
mentors they studied “served as sponsors or coaches to guide, protect, teach, challenge, open
doors, and provide feedback. Per Allen and Eby (2007), the social learning concept is “highly
relevant for mentoring because it explicitly addresses the observation of a model as an important
mode of learning” (p. 39).

An experienced mentor can promote successes and disseminate experiences in
challenging circumstances. Additionally, Allen and Eby posit that

learning through structured guidance and observation is supposed to work across

different domains of functioning, to include academic, vocational and recreational

adventures. Likewise, a mentor or a role model may demonstrate how to mingle with

others in different social situation. (p. 39)

In summary, social learning theory established that individuals are prone to accepting
behavior they perceive in other people they admire and respect in any organizational setting. It

then means that as humans observe or see generally acceptable positive outcomes in a mentor’s

behavior they tend to emulate and practice the behavior by themselves.
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because of lack of support” Those minority faculty would not have left if mentorship was
available to them. In other to pursue a “Dream” or a desired profession, one must endeavor to
establish working relationships with others who would be willing to work with him or her to
achieve or realize their Dream.

Bandura’s social learning theory. This theory is premised on the perspective that
human beings learn from other humans through observation, imitation and by modelling of other
human’s behavior, attitudes and results of those behaviors. For learning to take place, Bandura
(1977) listed out necessary conditions for effective modelling such as attention, retention, motor
reproduction and motivation. It then means that persons who want to learn must pay attention.
Moreover, those who wants to learn must be able to retain what they observed and be able to
remember what was observed.

Mentors serve as role models for mentees. As a result, mentees who identifies with a
mentor, may wish to emulate the mentor’s behaviors, values and characters (Kram, 1985) The
desire to behave like their mentors could motivate mentees to be more proactive in information
seeking (Lankau and Scandura, 2002) and this might lead to increased learning. This may also
lead to increased work performance.

This study employed Bandura’s (1977) social learning theory as one of the frameworks
because it has a theoretical perspective that specifically connects mentor and mentee relationship
in the sense that the relationship was formed to learn from each other. Mentoring involves a
developmental relationship between the experienced and the less experienced individuals who
come together to benefit from each other through learning. Participants in my study who were

eager to learn, sort mentorship and benefited from it and advanced in their professional careers.
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Appendix C: Letter of Recruitment
LETTER OF RECRUITMENT
Greetings,

My name is James Onyeneke and | am a doctoral candidate at the University of the Incarnate
Word. | am conducting a dissertation research study on “The Role of Mentoring in the
Development of Minority Faculty in the Texas State Higher Education.”

| am writing to ask if you would like to take part in this study. Participation is completely
voluntary and answers will be kept confidential.

If you are interested, please read and sign the consent form attached and return to me at your
earliest convenience.

If you have any questions, please do not hesitate to contact me at (512)-645-4343.

Thank you so much for your time.

James C.E. Onyeneke

Doctoral Candidate
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Appendix D: Interview Protocol to Participant
Interview Protocol

Institution:

Interviewee (Name and Title):

Interviewer:

Introductory Protocol

To capture all that will be said during our interview, |1 would like to audio tape or record
our conversations today. | would advise that you sign the consent form attached. Signing the
form would help me meet the requirement of the human ethics and consideration aspect of the
study. For your information, your privacy would be strictly protected. The recorded information
provided during the interview would be destroyed thereafter. Moreover, your participation is
voluntary and you may withdraw from the study at anytime if you feel uncomfortable with study.
My study does not intend to harm anyone.

I have arranged this interview to last no longer than one hour. During that time, we will
address several guestions relating to the phenomenon of the study. In the event, we start running
late, it may be prudent for me to interrupt you so we can complete that line of questioning.

Thank you for agreeing to participate.
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Introduction

You have been intentionally selected to participate in this study because you met the
criteria for participant selection for this study. My study focuses on the role of mentoring in the
development of minority faculty in the Texas State higher education. My study does not intend to
evaluate existing mentoring programs in Texas institutions of higher education. Instead, the
study will try to explore the role that mentoring played in the professional development of
minority faculty in the Texas State higher education.

A. Participant Background

1. What is your name?

2. How long have you been working in this institution?

3. What is your current job Title?

4. What is your highest level of education?

5. What is your field of concentration?

o

How long have you been teaching in this field?

Demographics of the participant

> W

Personal Information
1. What is your sex?

a). Male
b). Female

2. What is your state of origin?

3. What is your marital status?
a). Single
b). Married

c). Divorce/Separated
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d). Widowed

3. What is your working status at this institution?

a). Full-time

b). Part-time

c). Adjunct

4. How many years of experience have you invested in this institution?

a). Have you ever been mentored? If so, for what reason?

b) How do you go about describing the mentoring program in your college or
university?

C. Interview Questions

1. What are your experiences trying to secure a mentee position in a mentoring
program in your college or university campus?

2. What role do mentors play in the development of your profession as a new
minority faculty?

3. What challenges and barriers have you experienced in receiving quality mentoring
toward your professional development?

4. To what extent does participation in a mentoring program facilitated the
development of your professional goal?

5. What advice would you give to aspiring minority educators seeking professorate

career in the Texas higher educational institutions?
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Appendix E: Interview Protocol to Participant

Interview Protocol
Institution:

Interviewee (Name and Title):

Interviewer:

Introductory Protocol

To capture all that will be said during our interview, |1 would like to audio tape or record
our conversations today. | would advise that you sign the consent form attached. Signing the
form would help me meet the requirement of the human ethics and consideration aspect of the
study. For your information, your privacy would be strictly protected. The recorded information
provided during the interview would be destroyed thereafter. Moreover, your participation is
voluntary and you may withdraw from the study at anytime if you feel uncomfortable with study.
My study does not intend to harm anyone.

I have arranged this interview to last no longer than one hour. During that time, we will
address several questions relating to the phenomenon of the study. In the event, we start running
late, it may be prudent for me to interrupt you so we can complete that line of questioning.

Thank you for agreeing to participate.
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Introduction

You have been intentionally selected to participate in this study because you met the
criteria for participant selection for this study. My study focuses on the role of mentoring in the
development of minority faculty in the Texas State higher education. My study does not intend to
evaluate existing mentoring programs in Texas institutions of higher education. Instead, the
study will try to explore the role that mentoring played in the professional development of
minority faculty in the Texas State higher education.

C. Participant Background

7. What is your name?

8. How long have you been working in this institution?

9. What is your current job Title?

10. What is your highest level of education?

11. What is your field of concentration?

12. How long have you been teaching in this field?

D. Demographics of the participant
B. Personal Information
2. What is your sex?

a). Male

b). Female

2. What is your state of origin?

3. What is your marital status?
a). Single
b). Married

c). Divorce/Separated
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d). Widowed

3. What is your working status at this institution?

a). Full-time

b). Part-time

c). Adjunct

4. How many years of experience have you invested in this institution?

a). Have you ever been mentored? If so, for what reason?

b) How do you go about describing the mentoring program in your college or
university?

C. Interview Questions

1. What are your experiences trying to secure a mentee position in a mentoring
program in your college or university campus?

2. What role do mentors play in the development of your profession as a new
minority faculty?

3. What challenges and barriers have you experienced in receiving quality mentoring
toward your professional development?

4. To what extent does participation in a mentoring program facilitated the
development of your professional goal?

5. What advice would you give to aspiring minority educators seeking professorate

career in the Texas higher educational institutions?



Appendix F: Consent Form for Research Study Participant

CONSENT FORM FOR RESEARCH STUDY PARTICIPANT

Study Title:

The Role of Mentoring in the Development of Minority Faculty in the Texas State Higher Education
System

Principal Investigator: James C.E. Onyeneke
IRB Study Number: 17-06-007

| am a doctoral candidate at the University of the Incarnate Word, in the School of Education. | am
planning to conduct a research study, which linvite you to participate in. This form has important
information about the reason for doing this study. What | will ask you to do if you decide to be in this
study, and the way | would like to use information about you if you choose to be in the study:

Why are you doing this study?

You are being asked to participate in this research study about “The Role of Mentoring in the
Development of Minority Faculty in the Texas State Higher Education.” The purpose of this study is to
explore the role existing mentoring programs have played in the professional development of eight
(8) purposively selected minority faculty from selected colleges and universities in the Texas Higher
Educational Institutions.

What will | do if | choose to participate in this study?

You will be asked to respond to the best of your recollection the following questions:
1. What are your experiences trying to secure a mentee position in a mentoring program in your

college or university?
2. What role do mentors play in the development of your profession as a new minority faculty?

3. What challenges or barriers did you encounter while participating in a mentoring program
toward your professional development?

4. To what extent do participation in mentoring program facilitated the development of your

professional goal?

5. What advice would you give to aspiring minority educators seeking professorate career in the
Texas Higher Educational Institutions?

Study Time:

Study participation will take approximately 40 minutes or until data saturation is reached. It is expected

that no more than one interview per participant would be needed.

Study Location:

University of the Incarnate Word
IRB Approved
Application #: 17-06-007
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All study procedures will take place at the participant’s office. During the study session, | would like to
audio-record our interview conversations to make sure that | remember accurately all the information
you provide. | will keep the tapes securely in a locked cabinet in my office and no one else would have

access to the locked cabinet. If you choose not to be audio-recorded, | will take notes instead.

What are the possible risks or discomforts?

Your participation in this study would not cause any physical or emotional risk to you beyond that of
everyday life.

What are the possible benefits for me or others?

Participating in this study may not benefit you personally, but we may learn new things that will benefit
others in our community.

How will you protect the information you collect about me, and how will that information be shared?

Results of this study may be used in publications and presentations. Your study will be handled as
confidentially as possible. If results of this study are published or presented, individual names and other
personally identifiable information will not be used.

Financial Information

Participation in this study will not involve any cost to you. You will not be paid for your participation.

What are my rights as a research participant?

Participation in this study is voluntary. You do not have to answer any question you do not want to
answer, If at any time and for any reason, you would prefer not to participate in this study, please feel
free to let me know, You will not be penalized for doing so. However, | may ask you if the information
collected from you can be used for the study.

Wo can | contact if | have questions or concerns about this research study?

If you have questions, you may ask them now. If you have questions later, you may contact me at James
Onyeneke, 13708 Long Shadow Drive, Manor, TX 78653 or email at onyeneke @student.uiwtx.edu or by
phone at 512-645-4343,

You may also contact the faculty supervisor Dr. Osman Ozturgut at (210) 805-3555 if you have more
questions regarding this study.

To contact the University of the Incarnate Word Committee that reviews and approves research with
human subjects, the Institutional Review Board (IRB), and ask any questions about your rights as a
research participant, call: UIW IRB, Office of Research Development (210) 805-3036.

Consent

University of the Incarnate Word
IRB Approved
Application #: 17-06-007




| have read this form and the research study has been explained to me. | have been given the

opportunity to ask questions and my questions have been answered. | have additional questions; | have

been told whom to contact. | agree to participate in the research study described above and will receive

a copy of this consent form.

Participant’s Name (printed)

Participant’s Signature

University of the Incarnate Word
IRB Approved
Application #: 17-06-007
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Appendix G: Interview Questions

1.-What-are yvour-experiences trying-to-secure-a-mentee position -in-a-mentoring -program-i-
vour-college-or-university -campus

2_-What-role-do-mentors play-in the-development-of vour profession-as-a new-minority-
faculty ™

3_-What-challenges-and -barriers-have you-experienced-in tecetving -quality mentoring toward-
vour-professional-development ™|

4 -To-what-extent-does-participation in-a-mentoring -program facilitated-the-development-of-
vour-professional-goal ™

5.-What-advice-would-vou-give to-aspiring -minority -educators -secking professorate-career-in-
the-Texas-higher-educational -institutions 7Y
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Appendix H: Confidential Agreement for Transcription

[Please Insert Company Letierhead]

Confidentiality Agreement for Transcription Services

.?'"
L L. transcriptionist, agree to maintain full confidentiaiity in regards
to any and all Mutmasaﬂducmwﬁmmumﬁmlmmﬁlmm
[hehis] doctoral study on [iifla of study]. Furthermore, | agree: Jeuihes yzm

1. To hold in strictest confidence the identification of any individual that maybe
inadvertently revealed during the transcription of audio-taped interviews, orin any
assodated documents;

2. To notmake copies of any audiotapes or computerized files of the transcribed interview
texts, unless specifically requested to do so by [lames Omyenekel;

3. Tostore all study-related audiotapes and materials in a safe, secure location as long as
they are in my possession,

4. To return all audictapes and study-related documents to [ressarcher & name] ina
complete and timely manner.

5. To delete all dectronic files containing study-related documents from my computer hard

| am aware that | can be held legally liable for any breach of this confidentialty agreement, and
for any harm incumred by individuals if | disdose identifiable informnation contained in the
audiotapes andfor files to which | will have access.

Transcriber's name {pri-lpd] JLI'UIL{ “ﬁ%ﬁ%f‘?&-—/
Transcriber's signature ;-mﬁﬁx-{ Heotartle
Date '!'LZth'ﬂ fi“’?

BB Confidentinlity Agr for Th ption Services rew. 121912
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Appendix I: Member Checking Letter

Dissertation Study Participation
Member Checking
Dear Study Participant:

I am writing to thank you for participating in my study. | sincerely appreciate your advice and
encouragement.

Please find the attached transcript of our interview for your validation. Please feel free to add any
of the mentoring/mentee experience(s) that you may have forgotten during our one-on-one
interview. You may as well remove any of your statement(s) that you may find uncomfortable to
you. May | remind you that there would be no risk on your side for participating. You will be
assigned pseudo name so that your real name will not appear in the study. The transcript will be
locked throughout this time and be destroyed thereafter.

As you may know, | have a set time to submit my dissertation to my Committee and | ask that
you send me your response at your earliest convenience.

Thank you so much for your participation and may God richly bless you for all your time and
effort.

Sincerely,
James CE Onyeneke,

UIW Doctoral Candidate
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Appendix J: A Thank You Letter
James C.E. Onyeneke
University of the Incarnate Word
Ref: Thank You Note to Research Study Participants
Dear Research Student Participants:

| am writing to thank each one of you for your time and benevolence in doing this for me. | sincerely
pray that God will continue to show you all love and His mercy in all your undertaking.

Very sincerely Yours,

James C. E. Onyeneke,

UIW Doctoral Candidate



